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About us

* Alkhebra Consulting is a company that provides professional
consultancy services in Engineering, Environment, Education,
and Research with access to human capital expertise locally
and internationally.

* At Alkhebra Consulting, we are inspired by the Qatar
National Vision 2030 (QNV2030), which constitutes a
beacon that guides the country’s economic, social, human
and environmental development in the coming years.



About us

* Our goal is to express our experienced
knowledge, creativity, and skills, by helping
in finding unique solutions to our clients’
needs.

* We are a Qatari company with our office
located in Doha at the 45th floor of the
Palm Tower B, Suite 12,

Ph +974 40427119, Fax +974 44219818,
Email: admin@alkhebraconsulting.com,

Web: www.alkhebraconsultimg.com




About us

Vision Mission

* To be regionally the * Providing superior quality

pioneer sourlce for consulting services to our
rime consultation in . :
P clients’ needs and

engineering, . .
. . promoting continuous
environment, education _
improvement.

and research in
accordance with Qatar
National Vision 2030



About us

Core Values

Reliability

We are reliable and fully committed to our
client’s obligations, living up to expectation for
quality and consistency in delivery high
performance and impactful results that meet
global standards.

Efficiency

We nurture a deep sense of effective and
efficient conducts to solve problems, that
empower us to deliver on and beyond
contractual promises, to sustain serving our

clients’ needs.
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We are committed to serving our community
with our company’s human resources and
expertise by engaging our employees time and
talent to provide seminars and awareness on
research management, sustainability, and

protection of the environment.



Our Services

Coastal & Marine The Research

Environment Consultancy Services Consultancy Services

Consultancy Services



Environmental Consultancy Services @
N2

Environmental Impact Assessment (EIA) study

Waste Management (WM)

Environmenta
Environmenta
Environmenta
Environmenta

Management Plan & System(EMS) & (EMP)
Auditing

Site Assessment (ESA)

Sustainability & Green Building



Environmental Monitoring Services @
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Supply, Installation, Commissioning, Training, Maintenance & Operations of
fully integrated mobile & fixed Ambient Air Pollution Monitoring Stations

Continuous Emission Monitoring Systems (CEMS)
Indoor Air Quality Monitoring such as;

°* TVOCs, CO2, CO, 03, NO2, NHs, O2, H2S, NO, SO2, ClL2, Temperature,
Relative Humidity and other parameters

Particulate Matter (PM) & Heavy Metal Monitoring such as
° PM 2.5, PM 5.0, & PM 10

Formaldehyde (HCHO) Monitoring

Volatile Organic Compound (VOC) Gas Monitoring

Sound Level Monitoring Systems

Marine Water Monitoring



Specialised Engineering Services \S\@)
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* Building Envelope Air Infiltration Tests (BLOWER DOOR TEST)
for commercial and residential projects

* Smoke Testing
* Thermal Imaging
* Mold Testing



COASTAL & MARINE CONSULTANCY SERVICES ??

* Physical Oceanography

* Coastal Engineering & Coastal Processes
* Marine Geology

* Data Analysis & Numerical Modelling

* Literature Reviews & Critiques



Research Consultancy Services

Development of research management policies
Assessment & review of institution’s research operation

Design of request for proposal (RFP) meeting any type of
research needs

Establishment of new institutional Research Office (RO)

Provide reviewers for pre-award research proposals & monitor
the progress of post-award research projects

Grant management Information Technology (IT)
Partnerships & research collaborations



Trainings

Environmental Training Research Training
ISO 14001 LEAD Auditor Course * |Introduction to research management
ISO 50001 LEAD Auditor Course * Research administration compliance
Environmental Management * Guidelines on writing successful
System research proposal
Environmental Risk * Research ethics & human subject
Management & Assessment protection
Environmental Impact * Technology commercialization
Assessment(EIA) * Assessment & metrics of research
Waste Management outcome/impact

Specialized Technical training * Research contracts & agreements



Associates of Alkhebra Consulting

Coastal Environments

°* Coastal Environments (CE) is an international U.S company that
recently signed collaborative type Memorandum of Understanding
(MoU) with Alkhebra Consulting in Qatar to offer services of national
interest to Qatar and complement some of the gaps in Alkhebra
consulting, i.e. Marine environment.

MICA Qatar Consulting Services

* MICA is a Qatari based company that offers training & consulting
services with domain expertise in developing systems for project
management, engineering, quality, health, safety, and environment.



Major Projects and Clients

Doha Bay Marine Environmental Studies for MME Qatar

Dust and Noise Monitoring for Msheireb Bus Station O1 for Ministry of
Transport and Communication (MoTC)

Specialized Training for the Center of Education and Continuing Studies
at Qatar University

Consultancy on Research & Development for Education - Excellency
Award for Ministry of Education

Specialized Technical Training for Qatar Petrochemical Company (QAPCO)
Development of Qatar National Research Health Policy (for MoPH)

Environmental Impact Assessment & Management Plan (EIA & EMP) for
KAHRAMAA Water Reservoir



Major Projects and Clients

Particulate Matter (PM) Speciation Study at Ras Laffan Industrial City

Environmental Analysis and Permitting Services for a Marble Factory
Project at Mesaieed Industrial City

Marine Survey and Assessment for Khor Al-Udaid Nature Protected Area
Survey (for Arab Engineering Bureau AEB)

Rental of skip box and removal service for roads and infrastructure in
Maizer

Design and construction stage for 2-star GSAS consultancy & facilitation
for Container Terminal (CT2) Hamad Port extension




Thank You

Dr. Abdulnasser Al-Ansari (CEO)

Email: nasser@alkhebraconsulting.com

Ph: +974 55876112






